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Ifar  Pood  Adjninistration 
""oocl  Distrioution  Administration 

Ifasliington  35,  D,  C,    "  llovem'ber  22,  1943 


J'rait  and  Vegetp.'ble  Branch.  I'emorand-am  llo,  11 
'o:  ?Le;;;ional  Directors  and  Chiefs  of  Pruit  £'.nd  Ye^^-etatle 

'roia:         .C»        ICu.n:rel,  Acting  Chief,  Pruit  and  Vegeta-lDle  3rai 


HeA'iona.!  Of f ice-ilranch  Selationshivo  vrith.  3es"oect  to 


LIBRARY 

CURR  i-rf  S,^R!.fL  RECORD 

U'!^S.  DEPARTMENT  Of  AGRICULTURE 


Lhb  jajiiiiiuhy 


and  ^-issi-":n:-"ient s  of  the  Tresh  Mar'ketin".:  Division  of  the  Branch-. 


Qenero.l:     Clie  purpose  of  this  memorandum  vrlll  "be  to  set  forth,  insofar  as 
is  ^Dossiole,  th.e  res"~)ective  fresh  raarlceting  responsilDilities  of  the  Regional 
Office  and  the  Branch. 

It  sh.oi:J.d  he  noted  tho.t  th.e  functions  a,nd  activities  of  the  Tresh  Market- 
ing Division  are,  in  the  main,  not  susce'^tihle  of  complete  decentraliza- 
tion, "biLt  do  readil-'  lend  themselves  to  a-n  arr"'ngement  of  'joint  responsi*- 
'bilit?,?-  of  the  Hegion  and  "'clie  3rc?nch,  ■ 

o'oecific  Ses-oonsihilities  of  the  7ro.nc]i  and  the  Regions  • 


i,  .jasic  iProcaicDion  ^.-^eouirements 

Branch:     The  Branch  has  t'le  responsihilit:*  of  cooperating  v;ith 
the  ]?ood  Production  ^idministration  in  oht.^ining  oasic  prodiiction  recjJtire- 
ments* 

Begion:     The  Regions  m^.ist  necessaril"'  ver" 'closel;''  vratch  crop 
develo-Tments  within  the  Regions;  inform  the  Bra.nch  as  to  crop  potenti- 
r.l:.ties  hnd  economic  f easi"^5ilit3r  of  Regional  em.phasis  on  given  co;maodities; 
cob"ierate  v^ith  other  Rederal  agencies,  -orivate  enter^orise  and  the  trade 
for  the  pur^TOse  of  providing  the  Branch  com.plete  data  vrith  respect  to  area 
covered  hj-  th.e  Region,    This  information  from  all  Regions  v;ill  assist  the 
Branch  to  hecorae  full^  informed  on  a  national  "basis  insofa.r  as  I'ood  Distri- 
oution ^idministration  is  concerned. 

3»    Price  Sixp;:ort  Progrr?,ms: 

Branch:     The  Branch  has  the  responsioilit;''  for  ef f ectiaating  the 
administration  of  :;rice  support  r)rogra,ms  for  fresh  fruits  e.nd  vegetalDles^ 
Ordinarilv  the  price  suroports  tahe  t^ro  genera.1  forms,.    ( l)    An  announced 
price  as  a  production  incentive,  and  (2)  a  special  support  to  relieve 
market  gluts,  or  uneconomic  market  conditions,  ' 

Regions     Regional  offices  sho^old  anticipate,  insofar  as  is 
possi"ble,  market  gluts  or  uneconomic  conditions,  and  should  exert  every 
effort  to  ODtain  the  cooperatibn  of  canners,  the  quart erma.ster  centers, 
vrholesalers  and  retailers  in  moving  sup-^lies  "before  reconimondirig  a  sur- 
plus removal  purcha.sc  program  to  the  Branch,  ' 

The  regions  v.dll  make  field  purchases  and  apply  price  supports  on  the 
Toasis  of  proper  authorization  from  the  Branch  as-  outlined  in  Branch  I-:emo- 
randuin  ITo,  10, 
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3.    Food  Order  Administration  - 

Srancli:     TIig  3rr!.nch  has  tiio  responsil^ilit-'  for  the  devolopment 
s,nd  execution  of  programs  for  distri^bution  through  reservation,  limita- 
tion and  conservation  orders, 

Ifnon  the  Branch  ascertains  that  a  food  order  may  "be  nccessar3'-  in  con- 
nection v;ith  a  given  commoditj'',  they  will,  if  possihle,  apprise  the 
Regioiml  Ofiico  of  the  situation  and  ask  for  recommendations  pertain-  ' 
ing  to  scope,  effect,  terms  and  conditions  for  incorporation  into  the 
order*  ■  ' 

Insofar  as  is  practics-hlo,  the  Branch  will  endeavor  to  utilize  the  re- 
sources ox  the  Hegions  in  the  administration  of  fruit  and  vegetable  food 
orders* 

4«    Field  Purchase  Programs 

Branch:     The  Branch  has  the  responsilDility  for  the  initiation 
and  execution  of  approved  Field  Purchase  programs. 

Region:    Branch  Memorand-oin  IToj  10  and  the  Manual  of  Field  Pur- 
cha.se  Operations  govern  the  acouisition  of  fresh  fn;.its  and  vegetahlcs 
h"  the  Administration  and  set  forth  the  respective  responsiliilities  of..  . 
the  Regional  Office  and  the  Branch. 

5.    I'larketing  Agreements 

■  Federal  agreements  v^ith  producers  and  shippers  have  to  a  largo 
extent  hecn  nullified.    Under  the  legislative  enactments  in  effect  now, 
the  vast  majority'-  of  our  agreements  are  of  value  only  when  the  price  of 
a  given  commodity  is  less  than  the  pr.rity  price.     In  view  Of  this,  PJid 
for  the  time  "being,  it  seems  advisahle  to  retain  all  responsihilit^.''  for 
tJiese 'agreements  rat  the  national  level  of  administration, 

5,    Ma,rkoting  Prohlems 

Braiich:     The  Branch  has  the  responsihility  of  recommending 
programs  pertaining  to  fresh  mar]ceting  prohloms  sudi  as  ( l)  allocation 
of  transportation  space  among  commodities  if  necessary-';  (2)  trade  prac- 
tices resulting  in  undue  waste;  (3)  inequitalsle  geographic  or  seasonal 
distrihution  of  a  conaoditj'-;   (4)  used  or  alternate  containers;  and  (5) 
other  pertinent  marketing  f. actors, 

■Region:     In  order  th^.t  the  host  information  available  be  re- 
ceived it  v;ill  "be  necessary  "for  the  Regions  to  sttid^^  the  proolems  with- 
in their  geographic  areas  and  furnish  timel^''  information  along  vrith  their 
recommendation  to  the  Branch  in  all  cases  v/hcre  the  prohloms  are  such 
that  national  consideration  should  he  given, 

7,     Cooperation  vrith  the  Fruit  and  Yegctahlc  Industry 

The  cooperation  of  the  industr;/  is  essential  in  carr^'-ing  out 
the  marketing  progrojns.     It  is  the  rosponsihility  of  hoth  the  Branch  and 
the  Regions  to  obtain  the  cooperation  and  good  will  of  the  industr;^  in- 
sofar, as  possible  b;?-  such  means  as  edLicational  programs  and  b;''  contact- 


in--;  inforHccl  grovrcrs,  shippoi-G,  ^iid-  hr^ndlcrc  rcgr.rding  tlu  solution  of 
tlic  v^n-ious  dir5tri"bution  procloms,     23xDcricnccd  personnel  should  Tdg 
onrplo^cd  in  -m^l:ing  such  cont^.cts. 

It  is  of  tliG  utmost  irnportp-nco  tli.'^.t  tlio  coo-ocr.'^-tion  and  n,ssist.?,ncc  of 
otlicr  c-'.goncics  such  .-^-s  the  Brtonsio;!  Scrvico,  the  Ai'ui,  -and  tlio  OPA  oc 
secured  "by  the  Region.r-1  Offices  i:i  formal.'^. ting  recohiinen.dctions  r.nd 
:^,dinini storing  progrri'as* 

Copies  of  *^.ll  coi"ii;iiunicr>,tions  dispp.tchcd  froiii  the  1/ashingto:".  office  of 
the  .ur^nch,  v;hich  are  of  interest  to  or  p.ffcct  the  Regional  Office 
ftu^ctions,  i-'ill  he  sent  to  the  appropriate  Hcgiono-l  Office,    Branch  em- 
ployees vrill  make  availahle  inf ornation  on  items  of  trade  interest  as 
they  ho.vc  ".ccess  to  and  as  will  he  helpful  to  the  Regional  ei'aployees. 
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